CITY OF MARYSVILLE AGENDA BILL

EXECUTIVE SUMMARY FOR ACTION

CITY COUNCIL MEETING DATE: February 2, 2015

AGENDA ITEM:
Premier Golf Centers LILC Presentation

PREPARED BY: DIRECTOR APPROVAIL:
Jim Ballew
DEPARTMENT:

Parks and Recreation

ATTACHMENTS:
Presentation Summary

BUDGET CODE: AMOUNT:

SUMMARY:

At the recommendation of the Parks and Recreation Director, a City Council golf
operations review committee was formed fo evaluate the results of a Request for
Proposal(s) which was received on 12/12/2014. The RFP was developed to seek qualified
firms capable in assisting the City with golf course operations at Cedarcrest Golf Course.
The sole respondent to the RFP was Premier Golf Centers LLC. of Seattle, WA.

Representatives of Premier Golf Centers LLC made a presentation to the golf committee
which is attached for City Council review. A presentation will be made in to the Council
at the 2/2/15 work study session.

At the conclusion of the presentation staff will seek direction from the City Council at the
Work Study Session.

RECOMMENDED ACTION:

City staff request the City Council provide direction in response to the information provided by
Premier Golf Centers LLC regarding contracting of services to assist in managing daily golf
course operations at Cedarcrest Golf Course.
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Cost Per Labor Hour

2012 2014 Difference
i Lynnwood Premier

ni

icam panyenanageseverything except course
naintenance, whichisaetained by the CiiA\; I Total Staff Hours 10,692 13,982 3.280

Total Labor Cost $ 370.124'S 272,360 |§ (97,763)

Cost Labor Hour S 34.62 19.48 % (15.14)

he'Colrse | Our Product
Net Operalig Incorms’

citing Optinn el

2012 2014 Difference
wood Premier

Total Labor Cost § 370124 s 272,360 'S (97.763)

| Total Staff Hours 692 13,982

| Cost Labor Hour $ 34.62 19.48 | s (15.14)

cl e O
ET ETTEERTIE
YT TS 2012 n Lynwood Laks Wildsmasm
alls mance Payroll: = =
Tetat sairtanance Payron FETT T FIF a2 a2 X
]
Ofcel Oy EIE | 1.004 5 $ ram|s =
ankata) Svpees 16 w5z e[y 15 160 |5 5,750 v
Fatizer & Supglen el s (e 10| [ 785 T k
e EE] T 1938 2000
g @3] 4w 10| 600 Lo
Pesticids Suppies visa| sl s e B TS 14500
5o Suppids 4008 Sk 71818 =l £ 13100 17,55
Landicape Supgles &7 18 £ 3 100l 1,000 1572
Fusl Coraumed waTa] _ 7En 735 w0y 10,700, 15,45
Inaniery 5t - - -
SmaTeon E) iz 216 von | L
Prokssocal Serces EIE] =
2 0 3 = s
Traal - 3 500 73
© 2 738 EXZTI 3 s Wow 2450
PUOIC LRI Serkces 361 3] 000 | 5 o 7,
Repaia & Martemarce I X B 3mols 19,000 770
[TT=r] 1718 1= EZID 1.5 ()
EXI 260 |
Fasties Mursrarce [ZE] A | o)
Total VED ALLEZE) 148,107 isﬂﬂ Apd, 00 AIRTES 18
et szaoa|  saswl, saer e zem EITCT)

* Hormatized

ltem 9 -12






