CITY OF MARYSVILLE AGENDA BILL

EXECUTIVE SUMMARY FOR ACTION

CITY COUNCIL MEETING DATE: November 23, 2015

AGENDA ITEM:

Consider a Professional Services Agreement between the City of Marysville and Community
Attributes Inc. for Consultant Services to produce an Arlington-Marysville Manufacturing
Industrial Center Market Study

PREPARED BY: DIRECTOR APPROVAL:
Dave Koenig
DEPARTMENT:
Community Development
ATTACHMENTS:
Proposed Professional Services Agreement with Community Attributes Inc.
BUDGET CODE: AMOUNT:
$30,000.00:
$15,000.00 cost to
00102020 541000 Marysville and $15,000.00
reimbursed by Arlington.

SUMMARY:

The cities of Arlington and Marysville have been working together to have the Arlington-
Marysville Manufacturing Industrial Center (MIC) designated by the Puget Sound
Regional Council as a regional Manufacturing Industrial Center. A part of the process is
to have a market study completed for the manufacturing and industrial area. Arlington
and Marysville jointly issued a Request for Proposals and are recommending Community
Attributes, Inc. to be the consultant firm to accomplish this market study.

RECOMMENDED ACTION:

Staff recommends the Mayor sign the Professional Services Agreement with Community
Attributes, Inc. regarding Consultant Services for an Arlington-Marysville Manufacturing
Industrial Center Market Study.
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Arlington-Marysville MIC Market Study ®
calcommunity
Scope of Work attributesinc

November 5, 2015

TASK 1: CLARIFY OBJECTIVES AND GATHER DATA

We will begin by bringing together existing data and analytics from our previous work on industrial lands in the
area, including the detailed Arlington-Marysville Industrial Subarea profile generated for PSRC’'s 2014
Industrial Lands report, and our work on the Stillaguamish Valley Redevelopment Plan. Subtasks will include:

1.1 Compiling data and analytics: Data from previous CAl work in the area, including PSRC Industrial
Lands Analysis and the North Stillaguamish Economic Redevelopment Strategy.

1.2 Gathering refined primary datasets: Assembling up-to-date primary datasets on employment and
industries (including Washington State Employment Security Department and Hoover’s business
inventory data), real estate market (including CoStar market data & Snohomish County parcel
data), and demographics and economics (U.S. Census and Washington State Office of Financial
Management.)

1.3 Collaboration with city staff: Working with the Cities of Arlington and Marysville to clarify
objectives from the market study and compile any additional available data such as business
surveys, land use and zoning data, and infrastructure.

1.4 Review of planning to date: Review and summarizing existing planning done and in progress
including comprehensive plan updates, countywide MIC designation efforts, and any interlocal
agreements in place related to potential regional MIC designation.

Deliverables: None
Budget: $3,750 (30 hours)
Meetings: One (Kickoff Meeting)

Schedule: November - December 2015

TASK 2: COORDINATION & OUTREACH

Early in the planning process, CAl will work with Arlington and Marysville staff to guide the development of the
market study to ensure the greatest utility in an application for regional MIC designation. CAl will also
coordinate with local economic development officials to refine data analytics. In addition to this guidance, CAl
will coordinate with PSRC to include early findings, insights and considerations from PSRC’s Regional Centers
Update Project currently underway.

2.1 Coordination with city staff and local economic development officials: Work with
representatives from Arlington, Marysville, Snohomish County, PSRC, EASC, and the Association of
Snohomish County Cities and Towns. Coordination may be over the phone, via email or in person
as appropriate.

2.2 Interview with site selectors: CAl will Interview up to three Snohomish County industrial site
selectors (names and contact information to be identified by the cities and EASC) regarding
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perceived challenges and opportunities affecting growth targets related to regional MIC
designation.

2.3 Coordinate with PSRC: Work with PSRC on data collection and report, as well as to track and
incorporate findings and direction from the PSRC Regional Centers Update Project currently
underway. Coordination may be over the phone, via email or in person as appropriate.

Deliverables: None
Budget: $3,750 (30 hours)
Meetings: None

Schedule: November-December 2015

TASK 3: PROFILE OF ARLINGTON-MARYSVILLE COUNTYWIDE MIC

With the benefit of our previous work experience in the area, CAl is well-positioned to focus our efforts on an
updated, expanded and refined comprehensive market analysis of the Arlington-Marysville MIC study area. We
will first profile the countywide MIC with the following:

3.1 Overview and Vital Statistics, including a description of the background planning and designation
of the MIC, its size, current employment levels and density, primary assets and firms, and a
general comparison to other countywide and regional MICs.

3.2 Employment & Workforce Analysis This includes the existing job base within the MIC, its key
industry clusters - including aerospace, distribution, metal fabrication, industrial services,
construction, and utilities, employment trends, a journey-to-work analysis, and occupational
analysis.

3.3 Land Use, Zoning & Real Estate Market Analysis, including current and projected land use and
supply(vacant and underutilized land, current and projected demand for land and buildings, rental
rates, absorption, deliveries, and project pipeline; zoning, and zoned development capacity; parcel
ownership patterns and land assembly opportunities; critical areas and Conservations Futures
designations; and designated future land use implications.

3.4 Infrastructure Analysis, including a current overview of surface road, freight rail, sewer, water,
stormwater, electricity, gas, and telecommunications infrastructure; capacity discussion; and a
high-level discussion of current and future needs, including freight rail switching yards, critical
road connections and capacity, and area freeway connectivity. This analysis will be primarily
based on the analysis in the recently updated Capital facilities Elements of Arlington and
Marysville Comprehensive Plans.

Deliverables: Data Deck #1
Budget: $7,500 (60 hours)
Meetings: None

Schedule: December 2015 - January 2016

TASK 4: REGIONAL MIC ABSORPTION SCENARIO
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The Arlington-Marysville countywide MIC encompasses approximately 3,570 acres of land. Our work on
industrial lands in the area (this analysis focused on a slightly smaller geography than the boundaries of the
AMMIC) indicate that approximately 849 acres are vacant and as much as 1,391 acres (includes vacant land
as well as land with minor improvements) could be available for future development. Lands with development
potential account for 42% of Arlington-Marysville MIC land area while vacant lands account for 25%.

Our analysis will use the employment forecasts generated by PSRC’s UrbanSim model as a starting point and
refine the analysis to reflect on-the-ground realities. The analysis will address the following:

1. Absorption Scenario: Analyze the share of regional employment growth or of growth in overall MIC
employment needed to be captured by the AMMIC in order to qualify for regional MIC designation.

2. Zoning and Development Capacity Assessment: We will assess the AMMIC in relation to the other
qualifying criteria, including target employment levels and zoned development capacity.

3. Opportunities and Constraints: We will synthesize the outstanding opportunities and constraints
facing growth in the industrial sector in the Arlington-Marysville MIC.

Deliverables: Data Deck #2
Budget: $11,250 (90 hours)
Meetings: One (can be over phone)

Schedule: January - February 2016

TASK 5: DRAFT AND FINAL REPORTS

Our draft and final reports will draw from quantitative and qualitative analyses to present a complete
understanding of market conditions in the Arlington-Marysville MIC.

The report will compile data and feedback and include a concise executive summary developed to serve
executive policy briefings with high-level insights and recommendations to help guide future strategy and
decision-making.

The report itself will present the information clearly, and will be supported by charts, data tables, maps and
graphics, along with technical addenda providing complete transparency to data resources and analysis.

Deliverables: Draft and Final Summary Data Deck
Budget: $3,750 (30 hours)
Meetings: One

Schedule: February - March 2016

Arlington-Marysville MIC Market Study ~ November 2, 2015 Page 3
Proposed Scope of Work

ltem 11 - 14





