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PROFESSIONAL SERVICES AGREEMENT BETWEEN
CITY OF MARYSVILLE
AND TRANSPO GROUP USA, INC.
FOR CONSULTANT SERVICES

THIS AGREEMENT (“Agreement’) is made and entered into by and between the City
of Marysville, a Washington State municipal corporation (“City”), and Transpo Group USA,
Inc., a Washington Corporation ("Consultant").

NOW, THEREFORE, in consideration of the terms, conditions, covenants and
performances contained herein, the parties hereto agree as follows:

ARTICLE I. PURPOSE

The purpose of this Agreement is to provide the City with consultant services regarding
an update to the Transportation Element of the City’s Comprehensive Plan as described in
Article II. The general terms and conditions of the relationship between the City and the
Consultant are specified in this Agreement.

ARTICLE I1. SCOPE OF SERVICES

The Scope of Services is attached hereto as Exhibit “A” and incorporated herein by this
reference (“Scope of Services™). All services and materials necessary to accomplish the tasks
outlined in the Scope of Services shall be provided by the Consultant unless noted otherwise in
the Scope of Services or this Agreement. All such services shall be provided in accordance with
the standards of the Consultant’s profession.

ARTICLE III. OBLIGATIONS OF THE CONSULTANT

[II.1°  MINOR CHANGES IN SCOPE. The Consultant shall accept minor changes,
amendments, or revision in the detail of the Scope of Services as may be required by the City
when such changes will not have any impact on the service costs or proposed delivery schedule.
Extra work, if any, involving substantial changes and/or changes in cost or schedules will be
addressed as follows:

Extra Work. The City may desire to have the Consultant perform work or render
services in connection with each project in addition to or other than work provided for by
the expressed intent of the Scope of Services in the scope of services. Such work will be
considered as extra work and will be specified in a written supplement to the scope of
services, to be signed by both parties, which will set forth the nature and the scope
thereof. All proposals for extra work or services shall be prepared by the Consultant at
no cost to the City. Work under a supplemental agreement shall not proceed until
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(WSPRS), Judicial Retirement System (JRS), or otherwise. (Please indicate No or Yes

below)
%ﬁg No employees supplying work have ever been retired from a Washington
{ ate’retirement system.

Yes employees supplying work have been retired from a Washington
state retirement system.

In the event the Consultant indicates “no”, but an employee in fact was a retiree of a
Washington State retirement system, and because of the misrepresentation the City is
required to defend a claim by the Washington State retirement system, or to make
contributions for or on account of the employee, or reimbursement to the Washington
State retirement system for benefits paid, Consultant hereby agrees to save, indemnify,
defend and hold City harmless from and against all expenses and costs, including
reasonable attorney’s fees incurred in defending the claim of the Washington State
retirement system and from all contributions paid or required to be paid, and for all
reimbursement required to the Washington State retirement system. In the event
Consultant affirms that an employee providing work has ever retired from a Washington
State retirement system, said employee shall be identified by Consultant, and such
retirees shall provide City with all information required by City to report the employment
with Consultant to the Department of Retirement Services of the State of Washington.

II1.6  INDEMNITY.

a. Indemnification / Hold Harmless. Consultant shall defend, indemnify
and hold the City, its officers, officials, em-ployees and volunteers harmless from any
and all claims, injuries, damages, losses or suits including attorney fees, arising out of or
resulting from the acts, errors or omissions of the Consultant in performance of this
Agreement, except for injuries and damages caused by the sole negligence of the City.

b. Should a court of competent jurisdiction determine that this Agreement is
subject to RCW 4.24.115, then, in the event of liability for damages arising out of bodily
injury to persons or damages to property caused by or resulting from the concurrent
negligence of the Consultant and the City, its officers, officials, employees, and
volunteers, the Consultant's liability, including the duty and cost to defend, hereunder
shall be only to the extent of the Consultant's negligence.

C. The provisions of this section shall survive the expiration or termination
of this agreement.

d. For the purposes of the indemnity contained in subpart “A" of this
paragraph 3.6, Consultant hereby knowing, intentionally, and voluntarily waives the

immunity of the Industrial Insurance Act, Title 51 RCW, solely for the purposes of this
indemnification. This waiver has been mutually negotiated by the parties.
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(initials) (initials)
.7 INSURANCE.

a. Minimum Limits of Insurance. The Consultant shall procure, and
maintain for the duration of the Agreement, insurance against claims for injuries to
persons or damage to property which may arise from or in connection with the
performance of the work and services hereunder by the Consultant, its agents,
representatives, employees or subcontractors. The Consultant shall, before commencing
work under this agreement, file with the City certificates of insurance coverage and the
policy endorsement to be kept in force continuously during this Agreement, in a form
acceptable to the City. Said certificates and policy endorsement shall name the City, its
officers, elected officials, agents and/or employees as an additional named insured with
respect to all coverages except professional liability insurance and workers’
compensation.

b. Minimum Scope of Insurance - Consultant shall obtain insurance of
the types described below:

(1).  Automobile Liability insurance covering all owned, non-owned,
hired and leased vehicles. Coverage shall be written on Insurance
Services Office (ISO) form CA 00 0l or a substitute form
providing equivalent liability coverage. If necessary, the policy
shall be endorsed to provide contractual liability coverage.

(2).  Commercial General Liability insurance shall be written on ISO
occurrence form CG 00 01 and shall cover liability arising from
premises, operations, independent contractors and personal injury
and advertising injury. The City shall be named as an insured
under the Consultant’s Commercial General Liability insurance
policy with respect to the work performed for the City.

(3).  Workers® Compensation coverage as required by the Industrial
Insurance laws of the State of Washington.

(4).  Professional Liability insurance appropriate to the Consultant’s
profession.

C. The minimum insurance limits shall be as follows:
(1) Comprehensive General Liability. $1,000,000 combined single

limit per occurrence for bodily injury personal injury and property damage;
$2,000,000 general aggregate.
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

existing rail activity and associated impacts on safety, traffic operations, non-motorized travel,
and transit service in the City.

Transportation Improvement Plans

The City's current Six-Year Transportation Improvement Program (TIP) will be reviewed. In
addition, the Consultant will assemble Transportation Plans and TIPs from WSDOT and other

local agencies in the vicinity of Marysville. These will provide the baseline for the evaluation of
future conditions within the City and used in the update of the City’s travel demand model.

Subtask 2C — Evaluate Existing Traffic Operations

The Consultant will update develop the Citywide Synchro traffic operations model that was
developed as part of the 2008 TE. The update will include revisions to intersection geometry,
traffic controls/ signal phasing, and traffic volumes. As available, the Consultant will use data and
files from other traffic studies in and input from the City to support the update of the Synchro
model. The updated Synchro model will be used to evaluate the existing levels of service (LOS)
at the 30 study intersections. The measures of effectiveness reported will include intersection
LOS, average vehicle delays, and intersection volume-to-capacity ratios. Significant traffic queue
impacts also will be identified for key intersections. Significant operations issues and queues will
be field checked to confirm the results from the model.

The Synchro model will be used to evaluate the impacts of rail traffic on major east-west
corridors. This will include estimates of how long it takes to disperse the traffic queues following a
train crossing during the PM peak hour. This will be reviewed in the field at some locations. The
analysis will be used for “calibrating’ the Synchro model for estimating the potential future
impacts.

Agency Support

¢ Geographic Information Systems (GIS) layers (streets, speed limits, intersections,

sidewalks, functional class, bicycle facilities/routes, transit, etc.)

Aerial maps

Copies of available transportation and land use studies and plans.

Copies of recent development traffic impact studies.

Traffic signal timing and support Consuitant in obtaining WSDOT signal timing.

Support in defining primary study intersections for operations analyses.

Current City TIP and other improvement project descriptions.

o Review and comment on existing traffic operation results and collision analyses based on
local observations/experience.

Consultant Deliverables

¢ Summary maps, tables, and text of existing transportation system data and issues and
changes since the 2008 TE was prepared.

e Synchro model reflecting current PM peak hour traffic counts.

/.transpov-w:r -
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

Task 3 — Travel Forecasting and Analyses

For the 2015 TE, we do not plan on updating the base year model from 2007 to 2014; instead, we
will test recent changes in the City’s transportation system to see how well the model reflects
shifts in local travel patterns based on the existing counts assembled in Task 2. The City of

Marysville travel demand forecasts will be updated to reflect changes in 2035 growth allocations
and changes in the “committed” improvement projects. We will work with the City to assure that

the 2035 travel demand model land use data are consistent with the Land Use Element. The
2035 Baseline forecasts will be evaluated to identify forecast deficiencies and assist in defining
alternatives to be evaluated.

Subtask 3A — Update and Validate Base Year Travel Demand Model

The 2007 base year model will be reviewed and adjusted to reflect major transportation system
changes such as the 156th Street overcrossing, 51st Avenue connection, and widening of the

SR 529 bridge. We will rerun the 2007 model assignment with these improvements and evaluate
shifts in traffic from the prior calibrated model network. The traffic shifts in the model will be
compared to existing 2014 traffic counts in the vicinity of those projects to determine if the order
of magnitude of the shifts are reasonable and relatively consistent with current conditions. The
results of this will be used to adjust the base year model, if necessary. This process will result in a
validation of the existing model for use in developing 2035 forecasts.

We also will review and adjust the model transportation analyses zones (TAZs), if needed, to
better address specific planning elements, such as the Lakewood subarea. We are not, however,
planning to do a complete a comprehensive update of the model zone structure to match the new
PSRC regional model zone system.

The model validation process also may include adjustments to the post-processing procedure for
adjusting the 2035 model turn movements for analysis of the 2035 Baseline forecasts and
alternatives.

Subtask 3B — Update 2035 Baseline Travel Forecasts and Analyses

We will work with the City in updating the 2035 land use forecasts for the City. These will include
households and employment, by TAZ. We will rely on the City to adjust the data for use in the
2035 travel demand model. Per the current data suppression policies of the State Employment
Securities Department (ESD), the Consultant will not have access to existing or forecast detailed
employment data at the TAZ level. Therefore, the City will need to obtain permission from ESD
and PSRC to obtain the employment data for allocating to TAZs. Household data and allocations
to TAZs in Marysville can be compieted by the City, with direction from the Consultant.

For TAZs outside of the City, the Consultant will work with PSRC to allocate household and
employment data to the TAZs. This may require some adjustments in the TAZ structure to better
match PSRCs zone structure.

Once the 2035 land use data are assembied for the City and non-City TAZs, the City (with
assistance from the Consultant) will request PSRC to provide the Consultant with the updated trip

generation for the City’'s model. The Consultant will update the trip generation for the “external”
stations, based on the PSRC regional travel demand model.
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

The Consultant will coordinate with the City of Marysville, Snohomish County, PSRC, WSDOT,
adjacent cities, and the Tulalip Tribe to define the transportation improvements assumed to be
funded for completion by 2035. These projects will be incorporated into the model network for the
2035 Baseline forecasts. Initial 2035 Baseline model runs will be conducted and evaluated to
validate the results based on growth rates and travel patterns. The updated model will be run to
develop 2035 Baseline traffic forecasts. The 2035 Baseline forecasts will be reviewed for

reasonableness. This will include a comparison of 2035 trip generation to the base year; trip
distribution patterns; changes in PM peak hour screen line traffic volumes; and traffic volume
changes on major facilities such as state highways and principal arterials in the vicinity of the

City. As appropriate, the model parameters will be adjusted to complete the development of the
2035 Baseline model.

Once the 2035 baseline model is finalized, the Consultant will prepare and analyze the resulting
roadway and intersection forecasts. The results will be compared to the forecasts developed as
part of the 2008 TE. Traffic forecasts will be prepared for arterials and some collector streets and
the study intersections. The roadway forecasts will be evaluated based on the growth compared
to the base year, changes in travel patterns, and volume-to-capacity measures.

The Consultant will post process the model intersection turn movement volumes to account for
model calibration differences. The post processed intersection volumes will be input into the
updated Synchro model to evaluate the 2035 Baseline traffic operations. These results including
levels of service, traffic queues, and other performance measures will be summarized for
discussion with the City.

Subtask 3C — 2035 Alternative Analyses

Upon review of the 2035 Baseline traffic forecasts and operations analyses, the Consultant will
work with the City to define up to three (3) network alternatives to be evaluated to support the
2015 TE update. These may include phasing of future improvements, such as completion of the
156th Interchange without the SR 529 interchange modification. These will build from analyses
being conducted by the City’s other consuitants. In addition, the City may decide to revisit one or
more options for the 88th Street corridor to reduce the impacts associated with widening the
roadway to five lanes.

Shifts in traffic volumes along arterials will be evaluated and documented in graphics and tables.
Traffic operations analyses also will be prepared for intersections that are most affected by the
alternatives. The results will be compared to existing and the 2035 Baseline forecast results. The
alternatives will assist the City in better understanding potential traffic issues with and without
specific major transportation system improvements which will better inform identification of
improvement projects and their priorities and phasing.

Subtask 3D-Update Model Documentation

The Consultant will update the existing City model documentation, including input data, model
parameters, validation results, and the 2035 Baseline model.

Agency Support

e Support and participate in coordination efforts with PSRC, WSDOT, Snohomish County,
Tulalip Tribe and adjacent cities on input data for the update of the model.
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

Consultant Deliverables

» Preliminary framework for streets and roadways system plan.
o Refined framework plan identifying major roadway and freeway improvement projects
and associated phasing priorities.

Task 5 — Non-Motorized Transportation and Transit Systems
Planning

This task includes supporting the City in refining and updating the pedestrian, bicycle and transit
systems plans for incorporation into the TE. This task focuses on updating the system routes and
the identifying the types of facilities most applicable to various corridors. Initial priorities and
phasing for corridors will also be defined for input to Task 6.

Subtask 5A — Pedestrian Systems Analyses

Using G!S data provided by the City, the Consultant will prepare analyses of the existing and
planned pedestrian routes and facilities. These will include connectivity to regional trails,
commercial areas, schools, parks, and other community destinations. Major pedestrian corridors
will be further evaluated to define the type of facility that should be considered. These could
include separated multi-use trails, wide sidewalks, landscape buffers, and other design features.
The design features will take into consideration roadway improvement needs, rights-of-way,
potential type and densities of development, traffic volumes (existing and forecast), other
parameters. Based on City objectives, relative priorities for key routes will be identified. These will
reflect safety, connectivity, community input, and policy direction.

Subtask 5B — Bicycle Systems Analyses

Similar to the Pedestrian Systems analyses, the Consultant will review and update the major
bicycle route plan. This will include defining the types of facilities that should be considered for
major corridors, as well as identifying options for upgrading lower volume roadways to serve other
bicyclists. Design options and priorities for major corridors will be prepared in conjunction with the
Pedestrian System analyses since they may require trade-offs between what is desired and what
is realistic and cost effective.

Subtask 5C — Transit Systems Analyses

Based on the analyses of travel forecasts, traffic volumes, and land use growth, the Consultant
will identify options for expanding or modifying existing and planned transit service and facilities
serving Marysville. This will be a high level review and will not include specific route planning or
costing. The intent of the Transit System analyses is to provide the City with a basis for working
with Community Transit, Snohomish County, WSDOT, and local agencies to define future
regional investments to improve transit service.

Agency Support

¢ Provide and coordinate on available GIS data.
+ Coordinate and provide input on objectives, current issues, and potential strategies for
other travel modes.
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

Consultant Deliverables

» Updated pedestrian, bicycle, and transit systems plans and routes.

« |dentification of types of pedestrian and bicycle facilities that should be considered in key
non-motorized corridors.
+ Relative priorities for major non-motorized facilities and transit services.

Task 6 — Multimodal Transportation Improvement Projects and
Programs

The results of the analyses of existing conditions, alternatives evaluation, and the multimodal
systems plans wiil provide the basis for updating the list of multimodal transportation
improvement projects and programs. The updated project list will address transportation safety
and operational improvements, non-motorized facility needs and transit enhancement strategies.
The project list will be coordinated with the City, its other consultants, and other agencies, as
applicable. Relative project priorities will be developed to assist the City in implementing the plan.

Subtask 6A — Identify Multimodal Transportation Improvement Projects and
Programs

The results of the technical analyses and policy direction will be used in updating the list of
multimodal transportation improvement projects. This will include revising projects in the 2008 TE,
adding new projects, and deleting projects that are no longer needed or are complete. The project
list will be updated using a layered network approach, which endorses complete street principles,
but acknowledges that some corridors should be prioritized to improve the level and quality of
service and safety for specific modes. A key to this strategy is establishing key modal interfaces
that maximize choice and efficiency. The project list will also be reviewed and coordinated with
plans from other agencies. The prior project descriptions will be revised, as needed. The rationale
for the project (mobility, safety, connectivity, road standards, etc.) and any constraints that may
affect implementation will be identified.

The project list may identify annual transportation programs such as Neighborhood Sidewalk
Program, street overlays, spot safety improvements, and operations and maintenance, and ADA
compliance. This will be directed by the City during the course of the study.

Planning level cost estimates will be prepared for each project based on recent bid tabs and
transportation project and program cost estimates for City of Marysville. Estimates of annual
costs for the various transportation programs will be identified based on system needs, historical
cost/expenditure data, and discussions with City staff,

Subtask 6B — Establish Project Priorities

As with most local agencies, the City of Marysville is unlikely to be able to fully fund all of the
identified improvement projects and programs. Therefore, the City must identify priorities based
on a set of established criteria. We will meet with City staff to review existing transportation
priority processes and/or databases. We will work with the City staff and direction from the City
Council to revise the existing priority process and criteria to reflect transportation goals, available
levels of funding, and input from the public outreach program. Criteria may include safety,
mobility, non-motorized connectivity, support for economic development, cost and impacts on

10
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

maintenance and operations. Each project and program will be assessed based on the criteria
and assigned a relative priority for the draft TE.

Agency Support

o Review and input on updated multimodal improvement projects and programs.
+ Data on recent transportation cost estimates and bid tabs.

» Input on existing transportation priority processes and review of potential priority criteria.

Consultant Deliverables

Summary maps and tables of multimodal transportation improvement projects.
Summary of transportation system improvement programs.

Planning level project cost estimates.

Relative project priorities.

Task 7 — Transportation Finance Strategy and Impact Fee
Program Update

The goal of the financial analysis is to provide the City with a planning-level understanding of the
potential funding options available for future transportation capital projects. The approach is to
provide a broad understanding of likely range of future transportation revenues compared to the
identified costs of capital projects, and maintenance and operations expenditures between 2015
and 2035. The analyses will provide insights into the range of levels of resources that are
reasonably expected to be available to carry out the transportation program. This will assist the
City in fiscally constraining the transportation plan and set priorities. Where there are funding
shortfalls, the consultant team will assist the City in identifying potential policy options for
addressing funding gaps.

The task will also include an update of the City’'s maximum allowable traffic impact fee rate
reflecting the changes in projects and costs, as well as land use plan changes. The Consultant
will work with the City to review the existing traffic impact fee discounts and other associated
policies that effectively reduce the available funding levels.

Subtask 7A — Document Existing and Forecast Transportation Revenues
and Expenditures

The City will provide the Consultant summaries of revenues and expenditures related to
transportation covering the past 4 to 6 years. The Consultant will review and summarize the City's
recent transportation revenues and expenditures based on local data and historical reports
provided by the City. Existing revenues will include REET funds, gas taxes, development
mitigation, grants, General Fund contributions, Transportation Benefit District, and any other
funds directed toward transportation capital. The Consultant will also document expenditures for
transportation operations, maintenance, and administration.

The revenues and expenditures will be summarized for use in developing projections of potential
future funding levels from existing sources through the 2035 forecast horizon year for the TE. The
projections will identify a range of potential future dollars for each revenue category as well as
maintenance and operations costs, based on historical revenues and expenditures, local
jurisdictional policies, and an understanding of the current economic context of each revenue

11
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

source. The resulting TRENDS and HIGH scenarios will be developed in consultation with City
staff.

Subtask 7B - Update Transportation Impact Fee Program and Rate
Schedule

The travel demand model and updated project list/costs provide a basis for updating City's
Transportation Impact Fee (TIF) rates. The underlying basis for the existing TIF program has
been in place for nearly seven years. The Consultant will first review and update the list of TIF
eligible transportation improvement projects, including previously completed projects and debt
service. This will confirm that existing TIF projects should remain and potential addition of new or
modified improvement projects that meet GMA requirements for transportation impact fee
projects.

The updated travel demand model will be used to allocate TIF project costs to the impact fee. The
model will be used to identify the proportion of growth trips versus existing traffic at each project.
It also will identify local growth versus regional traffic growth on the City’s transportation system.
Based on initial discussions with City staff, the existing single, citywide traffic impact fee service
area is assumed to be maintained. The allocation of TIF costs also will consider availability of
grants or other funding to address existing deficiencies. The product of this task will be a cost
allocation spreadsheet which will be the basis for an updated impact fee rate and associated rate
schedule. The rate schedule will include calculated TIF rates for the land uses in the City’s TIF
program based on the latest edition of Trip Generation Manual, Institute of Transportation
Engineers. The updated rate schedule will be compared to TIF rates for other similar or nearby
Cities.

Working with the City, the existing impact fee discount factors will be reviewed to assure that they
still reflect the relative funding from other fees generated by residential and commercial land
uses. The effect of the discount factors on transportation revenues will be identified. This will
provide a basis for discussion with the City Council on how the impact fee revenues should be
represented in the TE.

The Consultant will assist City staff in updating the TIF ordinance to reflect changes in projects,
costs, rates, and policy direction. The Consultant also will coordinate with City staff on application
of the TIF schedule and ordinance for projects, such as multi-use developments. The TIF
documentation included as an Appendix to the current TE will be updated to reflect the revisions
in the program.

Subtask 7C - Define Funding Strategies and Summarize Financing
Program

To the extent there are funding shortfalis based on the TRENDS and HIGH range projections, the
Consultant will assist the City in identifying and evaluating strategies to address funding gaps.
The strategies will concentrate on policy options to make funding available within the time frame
shown in the financial plan and implement the projects in the long-range TE. Strategies could
include increasing revenues from impact fees, other local funding programs, expanded grant
programs (including non-transportation related grants) and others. The potential range of
revenues from each program would be estimated and potential advantages and disadvantages
will be identified. These will be reviewed with City staff and a recommended approach, including
an overview of implementation steps, will be identified.

12
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Exhibit A
Scope of Services for City of Marysville

Transportation Comprehensive Plan Element Update

The funding strategy also will identify potential options for phasing transportation improvements,
revising the street design standards, modifying level of service standards, or other policy changes
to reduce the funding needs within the planning period. These options also will be reviewed with
City staff and incorporated into the discussions with the City Council.

Agency Support:

o Summaries of City’s transportation revenues and expenditures for the past 4 to 6 years.

e Coordination on trends and developing factors for projecting revenues from existing
transportation funding sources to update the range of revenues through 2035

e Data and support for updating the relative revenues from residential and commercial
developments for use in review/update of the TIF discount factors.

e Direction/review on applying discount factors and other policies to the traffic impact fee
program.

e Review of overall financing program for Transportation Element

e |ead update of City’s traffic impact fee ordinance.

e | ead adoption process for an updated TIF ordinance

Consultant Deliverables

e Summary of historical transportation revenues and expenditures

Projections of potential funding from existing transportation revenue sources through
2035 for the TRENDS and HIGH scenarios

Updated TIF project list, costs, allocation, and base TIF rate

TIF rate schedule and comparison to other agency TIF rates

Updated Appendix A to TE related to TIF process

Support in update of TIF ordinance

Task 8: Transportation Element Policies and Level of Service
Standards Review and Update

The Consultant will review the City's existing transportation goals and policies to ensure they are
consistent with the revised transportation strategies and financing program. This will include
review of consistency with state and regional transportation requirements. Another area of focus
will be on the City’s level of service standards and concurrency program process.

Subtask 8A — Review and Update Transportation Element Policies

The Consultant will conduct a review of the City’s adopted TE to identify how and where the City's
policies address GMA and Vision 2040 planning requirements. The review will identify where the
City’s current TE fully complies, partially complies, or does not currently comply with the GMA or
Vision 2040, and identify strategies that will help meet the requirements. This may include
incorporating policies from the state or regional plans, and City subarea plans.

As required by GMA, the TE must identify a reassessment strategy if anticipated funding is not

sufficient to cover the total costs of the improvement projects and programs. The Consultant will
define implementation strategies and associated policies to meet that requirement. This may

13
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

include revising level of service standards, growth assumptions, project priorities, phasing of
improvements, or other options.

The Consultant will provide draft changes for review by the City and discussion by the City
Council. Based on City comments the policies will be finalized the policies for inclusion in the draft
TE.

Subtask 8B - Refine Existing Level of Service Standards and Concurrency
Program Process

Level of service (LOS) standards help set the framework for defining and prioritizing
transportation improvements and programs. Therefore, the City’s existing level of service
standard and concurrency program will be reviewed throughout the update of the TE. The review
and update will include defining primary objectives for the LOS standards and concurrency
management program. These will be defined in discussions with City staff.

The Consultant we will summarize potential level of service and concurrency program
refinements for the City and identify how the options match the overall objectives and the Vision
2040 policies, as well as how various performance measures may be used to help meet the
overall goals of the TE. The Consultant will summarize how the options for LOS standards and
concurrency program may affect project priorities, design standards, and relative project costs.
This will result in draft recommendation for refining the LOS standards and concurrency program.

Based on results of the evaluation and discussions on project priorities and funding, and direction
from the City Council, we will finalize the recommended program and steps for implementing the
changes. The TE scope and budget assume defining appropriate policy language and
implementation processes. They do not, however, include full development and implementation of
the final program or updating associated City code. If desired, development and implementation
of any major changes in the concurrency program could be authorized as additional services.

Agency Support:

e Provide electronic files of existing Transportation Element policies, if different from those
adopted as part of the 2008 TE.
Review and provide direction on draft TE policy changes.
Input on issues or other concerns related to the City’s existing concurrency and
development review programs for transportation.

¢ Input on objectives for LOS standards and concurrency program.
Review and comments on options for revising the LOS standards and concurrency
program.

¢ Direction on recommended LOS standards and concurrency program refinements.

Consultant Deliverables

e Updated TE policies meeting the requirements of GMA and Vision 2040

e Summary of LOS standards and concurrency program objectives and options for refining
the programs.

e Summary evaluation of options for revising the City’s LOS and concurrency program and
recommended changes, including implementation processes.

14
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

Task 9: Transportation Element Documentation

Work under this task will be used to assemble the products from the other tasks into the draft and
final TE. It also supports the City in the SEPA review of the Comprehensive Plan and completing
the PSRC Reporting Tool for certification review.

Subtask 9A - Prepare Draft and Final Transportation Element

The updated list muitimodal transportation system projects and programs, the goals and policies,
and the financial plan will be brought together into a draft 2015 TE. The format will be similar to
the 2008 TE; the Consultant will coordinate with City staff to format the TE to be readily
incorporated into the Comprehensive Plan.

The TE update will highlight changes to the systems plans, transportation improvement projects
and programs, and policies. It will include updates to the transportation financing program and
implementation strategies.

The preliminary draft will be provided to City staff for review in electronic format (e.g., a Microsoft
Word and Adobe Acrobat PDF file). Based on comments, a draft final Transportation Element
document will be prepared for review by the Planning Commission and City Council. Following
review and comment by the Planning Commission and/or City Council, the TE will be finalized
and transmitted to the City for final review and adoption.

Task 9B — Prepare SEPA Checklist for Transportation Section of
Comprehensive Plan

The Consultant will prepare the transportation section of the SEPA checklist for the
Comprehensive Plan update. Based on comments from the City, the Consultant will finalize the
transportation sections of SEPA checklists for the TE.

Task 9C — Prepare Transportation Section of PSRC Reporting Tool

The PSRC Reporting Tool will be reviewed during the course of developing the TE to ensure that
all needed elements are appropriately addressed. Based on the draft TE, the Consultant will
develop an initial draft response for the PSRC Reporting Tool. Based on review with the City (and
possible coordination with PSRC), the responses will be updated for submittal to PSRC.

Agency Support

¢ Direction and file formatting of the TE to be consistent with Comprehensive Plan.
o Review and input on draft and final TE.
¢ Review and comment on SEPA checklist and PSRC Reporting Tool materials.

Consultant Deliverables

Draft 2015 City of Marysville Transportation Element.

Final 2015 City of Marysville Transportation Element.

Transportation section of SEPA checklist for Comprehensive Plan.

Completed transportation sections of PSRC Reporting Tool.

Electronic files in MS Word and Excel, ArcGIS, and PDF formats will be provided of all
documents.
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Exhibit A
Scope of Services for City of Marysville
Transportation Comprehensive Plan Element Update

Task 10 — Project Management and Coordination

Successful delivery of an updated TE for the City of Marysville will require ongoing coordination
and communication between the Consultant and City. In addition, project budget, schedule, and
deliverables must be monitored.

Task 10A — Project Coordination with City Team

The Consultant will coordinate with the City’s project team to identify and review data and
analyses, review and discuss project lists and transportation system plans, review comments on
draft documents, and plan for meetings with stakeholders or other consultants. The coordination
will occur through conference calls, net meetings, or other electronic means; if needed, meetings
will be held at the City’s offices.

In addition, the City and Consultant will transmit materials including meeting materials,
documents, and interim results via email.

Task 10B — Project Administration

The Consultant project manager and City project manager will communicate on a regular basis
using telephone, email, and meetings. This will be used to identify data needs, upcoming tasks,
refinement of project scope or methods, budget status, and schedule. As needed, these will be
documented to track project progress.

On a monthly basis, the Consultant will prepare and submit progress reports and invoices for the
work completed in the invoice period.

Agency Support

¢ City of Marysville project manager to regularly keep in contact with Consultant team and
communicate internally to rest of City staff on progress and schedule.
¢ Arrange for meetings and/or conference calls with other City staff, as needed.

Consultant Deliverables

¢ Consultant project manager to regularly keep in contact with City on project status,
potential issues, data needs, and review of materials.

¢ Notes, emails, or other summaries of communication.

¢ Monthly progress reports and invoices.
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