





Director Ketchel provided examples of things the health department does on a proactive
basis.

Councilmember Norton, asked if funds are provided to the Snohomish County Health
District will they be used to fund the 18 FTEs and what services those positions provide.
Deputy Director Mayer reviewed some of the 18.8 positions and the unique services
they provide. Their budget ad hoc committee recommended that they restore the
occupied positions.

Councilmember Vaughan asked if there are any cities or counties that operate their own
public health services within their agency.

Deputy Director Mayer replied that there are many models in the State of Washington
and that Snohomish Health District is one model. They are a single health district
formed by the county to deliver public health services. He also reviewed other models
of health districts.

Councilmember Vaughan asked if all jurisdiction were covered under special purpose
districts for board of health. Deputy Director Mayer replied that they are not.

Councilmember Vaughan asked if any of the jurisdiction have taxing authority. Deputy
Director Mayer replied that they do not.

Councilmember Vaughan asked if the 15-member board Snohomish Health District has
is an effective governance structure. Deputy Director Mayer believes structure can be
more effective by improving on policy, how board convenes, and establishes rules and
procedures.

Councilmember Vaughan asked for Deputy Director Mayer’s opinion on which was
better; health districts versus those public health agencies that don’t operate as a
district.

Deputy Director Mayer believes the special purpose health district model works best
because it focuses only on health. They are also part of a public health emergency
preparedness region.

Councilmember Vaughan asked Deputy Director Mayer for his thoughts about the
health district potentially rolling back into the County. Deputy Director Mayer thought
there would still be questioning regarding financing and structure under the County. He
believes that the districts effectiveness could be compromised.

Deputy Director Mayer reviewed the cuts that the health district has experienced in the
last ten years. Snohomish Health District is ranked 34 out of 35 in per capita investment
in the state.
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Councilmember Vaughan asked if the yearend $30,000 loss is minus the capital.
Director Langdon responded that it was.

Councilmember Norton asked if the budget assumes requests for additional staffing.
Director Langdon responded that staff wages come out of the recreation programs and
services.

Councilmember Seibert stated that he didn’t have the ordinance in his packet. Director
Langdon advised that the salary scales haven't been completed but will be available in
next cycle.

Councilmember Norton asked if the AWC salary survey information can be used to
evaluate employees’ salaries instead of hiring a consultant. CAO Hirashima explained
that AWC does a quick survey. The consultant goes through each job description and
does a comparable based on organization in detail. The non-union positions haven’t’
been reviewed for approximately ten years.

Councilmember Toyer asked what the end goal is. CAO Hirashima responded to
analyze if each position has remained in the mark. If there are any recommended
changes, they would come to Council for approval.

Councilmember Norton asked what is the 100,000 new business incentive going to be
used on. CAO Hirashima explained that it is not a new program. It is a traffic impact
fee exemption. If a business generates a certain level of income for sales tax, we
provide a rebate. Director Langdon added that it is done over a 3-year period.

6. Consider an Ordinance of the City of Marysville Levying Regular Taxes Upon all
Property Real, Personal and Utility Subject to Taxation within the Corporate Limits of
the City of Marysville, Washington for the Year 2017 (Public Hearing will be Held
November 14, 2016)

Director Langdon stated that item six and seven are related to property tax.

7. Consider an Ordinance of the City of Marysville Levying EMS Taxes Upon all
Property Real, Personal and Utility Subject to Taxation within the Corporate Limits of
the City of Marysville, Washington for the year 2017 (Public Hearing will be Held
November 14, 2016)

Director Langdon mentioned that the fire district is taking the 1% on regular and EMS.
Councilmember Seibert pointed out a typo in section one. Director Langdon stated that
she corrected it and the typo in section two. Councilmember Seibert asked if the
increase was included in the budget. Director Langdon stated that it was.

New Business

8. Consider the Mutual Aid and Assistance Agreement with Washington State for
Intrastate Water/Wastewater Agency Response Network (WARN)
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e The Mayor talked about the AMTEC expansion tour at Everett Community
College and what a wonderful opportunity it is for kids in this area.

Staff Business

Director Langdon had no comments.
Chief Smith had not comments.
Director Nielsen

e 172" railroad crossing work that was scheduled for December 20 — 22 has been
postponed.

Paving has been completed on 88", Grove, and 136%.

88" and State Avenue still needs to be paved and will be done at night.

Beach will be paved once traffic circle is put in.

3 Street is under construction and a meeting will be held with the Downtown
Merchants tomorrow night.

Pre-com on Sunnyside will be happening this week.

e Pre-com for phase |I of the waterfront trail beautification will be held next week.

Director Ballew:

e Opera House had its first sellout performance Saturday night.
e All City Food Drive collected 6000 pounds.

Director Koenig
e Water and storm water plans are going to the Planning Commission
e Public Hearing on Lakewood, Marysville, and Lake Stevens School Districts
Capital Facilities Plan
e Community Development and Public Works met with Community Transit
regarding a comprehensive plan they're developing. The city provided
background on a traffic and development standpoint to help with their plan.
Chief McFalls had no comments
Call on Councilmembers
Rob Toyer had no comments.
Michael Stevens had no comments.

Jeff Vaughan had no comments.
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