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| Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.
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COUNCIL  TMarysville MINUTES

Regular Meeting
April 11, 2016

Call to Order / Pledge of Allegiance

Mayor Nehring called the meeting to order at 7:00 p.m. Pastor Steve Shertzinger from
Resurgence Ministries gave the invocation, and Mayor Nehring led those present in the
Pledge of Allegiance.

Roll Call

Chief Administrative Officer Hirashima gave the roll call. The following staff and
councilmembers were in attendance.

Mayor: Jon Nehring

Council: Steve Muller, Kamille Norton, Jeff Seibert, Michael Stevens,
Rob Toyer, Jeff Vaughan, and Donna Wright

Absent: None

Also Present: Chief Administrative Officer Gloria Hirashima, Finance
Director Sandy Langdon, Police Chief Rick Smith, City
Attorney Jon Walker, Public Works Director Kevin Nielsen, -
Parks and Recreation Director Jim Ballew, Community
Development Director Dave Koenig, Fire Chief Greg
McFalls, Planning Manager Chris Holland, and Recording
Secretary Laurie Hugdahl.

Motion made by Councilmember Muller, seconded by Councilmember Wright, to
approve the agenda as presented. Motion passed unanimously (7-0).

Committee Reports

Presentations

A Volunteer of the Month

This was continued to April 25 Meeting.

B. Sergeant Oath of Office
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The hearing was opened at 7:14 p.m. Public comments were solicited. Seeing none, the
hearing was closed at 7:14 p.m.

Motion made by Councilmember Wright, seconded by Councilmember Toyer, to

approve the Community Development Block Grant (CDBG) — Program Year 2014
Annual Action Plan Amendment and to direct staff to provide a summary. Motion
passed unanimously (7-0).

5. Community Development Block Grant (CDBG) — Program Year 2015 Annual
Action Plan Amendment

Chris Holland explained this is for amendment to the 2015 Annual Action Plan. There
was approximately $100,000 of unexpended funds that the Citizens Advisory
Committee is recommending reallocating $75,388 to the SR 528 Pedestrian Project and
$24,540 to the Homeless Housing Allocation (for future projects).

The hearing was opened at 7:16 p.m. Public comments were solicited. Seeing none, the
hearing was closed at 7:16 p.m.

Motion made by Councilmember Muller, seconded by Councilmember Norton, to
approve Community Development Block Grant (CDBG) — Program Year 2015 Annual
Action Plan Amendment. Motion passed unanimously (7-0).

6. Community Development Block Grant (CDBG) — Program Year 2016 Annual
Action Plan

This is for the 2016 Annual Action Plan. The City received $368,000 in funds for the
Community Development Blog Grant Program. The Citizens Advisory Committee had
presentations from all the applicants and is recommending funding for the City of
Marysville Comeford Park Pavilion, Senior Services of Snohomish County Minor Home
Repair Project, and the City of Marysville Homeless Housing Allocation for capital
projects. For public services, the Citizens Advisory Committee is also recommending
funding Senior Services of Snohomish County Meals on Wheels, Catholic Community
Services Volunteer Chore Services, Housing Hope Beachwood Apartments, and
Marysville Community Food Bank Food for Thought Backpack Program. Remaining
funds will be used for planning and administration.

The hearing was opened at 7:18 p.m. Public comments were solicited. Seeing none, the
hearing was closed at 7:18 p.m.

Motion made by Councilmember Norton, seconded by Councilmember Muller, to

approve the Community Development Block Grant (CDBG) — Program Year 2016
Annual Action Plan. Motion passed unanimously (7-0).

New Business
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meetings. Councilmember Vaughan agreed. He also recommended looking at the
procedures in light of how it would affect Councils in the future and not just the existing
members.

Councilmember Seibert asked what type of participation Councilmember Norton and
Vaughan would like to see. Councilmember Norton asked staff for an explanation of
how the agenda is currently put together. Mayor Nehring explained that there is a
weekly staff meeting where the agenda is discussed. All the items are done by an
agenda item bill by department directors. Then the city clerk puts together a draft
agenda for staff to review at the staff meeting. If a Councilmember were to ask for
something to be on the agenda it would automatically be put on the agenda.

Councilmember Wright explained that historically the Council President/Mayor Pro Tem
was able to see the agenda before it was done. Councilmember Vaughan reviewed the
current rules related to Council members getting items put on the agenda. He noted it
would be good to have it be a littie more formal.

Councilmember Seibert asked if they were okay with the way staff items get put on the
agenda. Councilmember Vaughan thought it would be helpful for representatives of the
Council to have a heads up of what is coming up to have more time to contemplate
issues, especially more complex or controversial items. Councilmember Seibert agreed
it could be good to make the process a little more formal for councilmembers getting
items put on the agenda. He expressed concern about having one or two
councilmembers being able to block items from getting on the agenda.

Mayor Nehring explained the Committee system is one way that staff lets the Council
know about upcoming needs and agenda items, but it doesn’t include a review of the
actual agenda itself. He offered to meet with the Council President to review the draft
agenda either before or after the staff meeting.

Councilmember Muller noted that there is supposedly a form in place which is
mentioned in the Council Rules, but it isn’t being utilized.

Councilmember Wright commented that historically there weren’t work sessions held
where upcoming agendas are reviewed. This happens now and is one way that Council
is informed.

Councilmember Vaughan commented that there is an item for Approval of the Agenda
at the beginning of the agenda. Council also receives the agenda several days in
advance and has a chance to review it prior to the Council meeting. He noted that the
Council used to meet with some regularity to discuss short and long-term plans for the
City. They haven'’t done that recently. It might be useful to meet regularly as a Council
to have a strategy meeting. Mayor Nehring agreed and noted that staff has discussed
this also.

Councilmember Norton asked about the form referred to in the Rules. CAO Hirashima
indicated that staff would provide one to Council.
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pretty well. There have been some occasions where there have been some slipups with
the rules and some people weren't able to comment or there wasn’t discussion when
there should have been. Mayor Nehring noted that a pretty robust training would be
required if the Council desired to follow Roberts Rules. Councilmember Vaughan noted
it would just be good to have an awareness of the general rules.

Councilmember Muller referred to Meeting Dates on page 13 (c) and noted that this
needs to be revised to accurately reflect that the third Monday there is no meeting and
the first Monday is a work session. There was discussion about the fact that the meeting
being “suspended” allows it to remain available if a meeting is needed.

Councilmember Norton asked for discussion about the way committee assignments are
made. Councilmember Seibert explained that when there was more turnover on the
Council the assignments had to be reviewed every two years. Councilmember Vaughan
explained that if someone wants to be on a committee that goes to the Council
President who would bring it up before the rest of the Council. That could happen at any
time, but typically it is revisited every couple years. He said he was comfortable with the
way things are as long as everyone understands there are opportunities for people to
change or switch.

City Attorney Walker indicated that Conflicts of Interest and Code of Ethics might be a
large enough topic to discuss separately, if desired. Councilmember Norton asked if
there is an Ethics Board. City Attorney Walker wasn’'t aware of one currently, but one
would be assembled if needed.

There was consensus to have staff to bring back revisions for Council consideration at
the May work session.

Mayor’s Business

Mayor Nehring commented that Snohomish County Cities Dinner will be on April 21 in
Everett. Let Leah know if you will be attending.

Chief Smith commented he enjoys the promotion ceremonies.
Finance Director Langdon had no comments.
Kevin Nielsen informed Council that Public Works hired a new Project Manager.
Jim Ballew:
e He referred to a letter he distributed to Council from Premier Golf identifying the
total level of discounts in 2015 committed through golf revenue. This is part of the
record of their required summary reports.

e Mother-Son Superhero Dance will be held this weekend.

Chief McFalls had no comments.
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Adjournment

Council recessed for five minutes from 8:36 p.m. to 8:41 p.m. before reconvening in
Executive Session to discuss one real estate item for five minutes with no action
expected.

Executive Session

A. Litigation

B. Personnel

C. Real Estate — one item, RCW 42.30.110(1)(b)

Executive session extended three minutes.

Executive session ended and public meeting reconvened at 8:49 p.m.
Adjournment

Seeing no further business Mayor Nehring adjourned the meeting at 8:49 p.m.

Approved this X day of ﬂﬂ'(ﬂ U , 2016.
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Mayor < April O'Brfen
Jon Nehring ¥~/ Deputy City Clerk
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