
April 24, 2006 
Marysville City Council 

7:OO p.m. - 
Call to OrderllnvocationlPledge of Allegiance 
Roll Call 
Consent Agenda 
Approve April 10, 2006 City Council Meeting Minutes. 
Approve April 17, 2006 City Council Work Session Minutes. 
Approve April 5,2006 Claims in the Amount of $422,078.95; Paid by 
Check No. 29754 through 29924 with Check No. 10610,28284, and 
29582 Void. 
Approve April 12, 2006 Claims in the Amount of $1,425,362.60; Paid by 
Check No. 29925 through 30071 with Check No. 28406,29563, and 
29565 Void. 
Approve April 19, 2006 Claims in the Amount of $317,976.35; Paid by 
Check No. 30072 through 30248 with Check No. 29869 Void. 
Approve April 20, 2006 Payroll in the Amount of $547,881.81; Paid by 
Check No. 16081 through 16137. 
Authorize Mayor to Sign Memorandum Among the Naval Criminal 
Investigative Service and Participating Federal, State, County, and 
MuniciDal Aaencies for an Information Sharina Initiative Known as the Law " 
Enforcemen'i Information Exchange (LlnX NW). 
Approve New Liquor License for Grove Street Market (5931 Grove Street 
#B) . 
Approve Liquor License Renewals for Albertson's #471 (301 Marysville 
Mall); Albertson's M I 2  (1 1401 State Avenue); G.A. Maxwell (1204 3rd 
Street); Home Plate Pub (9317 State Avenue Ste. B & C); Mai's Tai 
Restaurant (9501 State Avenue #F); Marysville Grocery Outlet (9620 State 
Avenue Ste. B); Marysville Tobacco Bar (1 102 State Avenue); Marysville 
Chevron (12064th Street); and Soap & Such Gifts (751 I-77th Drive NE). 
Authorize the Mayor to Sign Commercial Master Service Agreement with 
Tel West Communications, LLC. 
Authorize the Mayor to Sign the AT Systems Used Vehicle Donation to 
Law Enforcement Donation Agreement and Authorize the City of 
Marysville Fleet Division to Expand the Fleet by (1) Additional Vehicle. 
Authorize the Mayor to Sign 2006 Snohomish Countywide TEA-21 Project 

Review Bids 
Award Bid for Regan Road Lift Station Improvements project to Gary 
Harper Construction, Inc. 
Public Hearings 
Approve Right-of-way Vacation; Harbour Homes; PA 0601 8. 
Current Business 
New Business 
Adopt Wireless Communication Facilities (WCF) Code Amendment; PA 
06007 

Approved1 

Approved I 
Approved 1 

Approved 

Approved 

1 Approved + Approved 

___d Approved 

d A roved 

Approved 11 
0;d. 2625 1 
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April 24, 2006 
Marysville City Council 

7:OO p.m. 030130 City Hall - 
Approve Manufactured Homes Code Amendment; PA 06007. 

Approve Professional Services Agreement for Design of a New Two-way 
Radio System. 
Authorize Mayor to Sign Professional Services Agreement with RH2 
Engineering for Design Services on 73rd Avenue Water Main 
Improvements Project. 
Legal 
Ordinances and Resolutions 
Adopt an Ordinance of the City of Marysville, Washington Concerning 
Wireless Communication Facilities, Amending MMC Chapter 19.06, 
Repealing, Adding and Modifying Wireless Communication Facility 
Definitions; Amending MMC Section 19.08.060 Establishing Permitted 
Uses; Amending Section 19.12.1 10, Allowing Setback Modifications; 
Amending Section MMC 19.16.090, Landscape Buffers; Amending MMC 
Chapter 19.43, Wireless Communication Facilities; Amending MMC 
Section 20.04.050, Subdivision Exemption for Personal Wireless Service. 
Adopt an Ordinance of the City of Matysville, Washington Related to 
Manufactured Homes Amending MMC 19.06, Definitions; Amending MMC 
19.08.030; Allowing Manufactured Homes to be Treated as Single 
Detached Homes Subject to Conditions; and Amending MMC Section 
19.38.020; Removing Individual Lot Reference in Mobile Home Park 
Standards. 
Adopt an Ordinance of the City of Matysville Vacating a Portion of 
Unimproved Right,of-Way East of 83rd Avenue NE and North of 
Assessor's Tax Parcel Number 30052500200500. 
Adopt a Resolution of the City of Matysville for the Acceptance of a Gift 

Information Items 
Mayor's Business 
Staff Business 
Call on Councilmembers 
Adjournment 
Executive Session 
Adjournment 

Subject to Conditions. 

c - 

Approved 
Ord. No. 2626 

Continued 

Approved 

Approved 
Ord. No. 2625 

Approved 
Ord. No. 2626 

Approved 
Ord. No. 2624 

Approved 
Res. No. 2177 

855 p m  

855 p.m, 
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Marysville City Council Meeting 

April 24, 2006 7:OO p.m. Marysville City Hall 

CALL TO ORDER I INVOCATION I PLEDGE OF ALLEGIANCE 

Mayor Dennis Kendall called the April 24, 2006 meeting of the Marysville City Council to 
order at 7:OO p.m. The invocation was given by Pastor Greg Kanehen of Marysville Free 
Methodist Church. Mayor Kendall led those present in the Pledge of Allegiance. 

ROLL CALL 

Chief Administrative Officer Mary Swenson gave the roll call. The following staff and 
councilmembers were in attendance. 

Mayor: Dennis Kendall 

Council: Mayor Pro Tern Jon Nehring, Lee Phillips, Carmen Rasmussen, Jeff Seibert, 
John Soriano, Jeff Vaughan, and Donna Wright 

Mary Swenson, Chief Administrative Officer; Grant Weed, City Attorney; Sandy 
Langdon, Finance Director; Gloria Hirashima, Community Development 
Director; Paul Roberts. Public Works Director; Robert Carden, Chief of Police; 
Robb Lamoureux, Police Commander; Jim Ballew, Parks and Recreation 
Director; Worth Norton, IT Manager, and Laurie Hugdahl, Recording Secretary. 

- Staff 

COMMllTEE REPORTS 

Councilmember Rasmussen reported on the Parks and Recreation Board meeting held on 
April 5. ToDics discussed included: 

David Hall has been appointed to the Athletic Coordinator position. 
Discussion of property tour 
WSU Master Gardeners possibly helping with the Doleshel property. 
Open house at City Hall on April 25 regarding the Qwuloolt project. 
Summer Guide coming out shortly 
May 20 is the Fishing Derby 

CouncilmemberSeibert reported that on April 19 the Finance Committee discussed: 

Revenue comparison 

Archives update 
HotellMotel grants applications returned 

Utility billing update - surface water 

City of Arlington has asked the City of Marysville to do some surface water billing for 
them. 
Reviewing procedures for surface water billing 

Paperless agenda update - possibly in June 

MarysviNe City Council 
April 24, 2003 Meeting Minutes 
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Auditors done with single audit re: Federal funding sources 000132 
New hardware needed in Finance 

Councilmember Soriano reported that the LEOFF 1 Board reviewed and approved three 
claims. 

PRESENTATIONS 

A. Employee Service Awards. 

The following employees received service awards: 
Debbie Dreyer, Communications Supervisor, Dispatch - 20 years. 
Lloyd Seibert, Maintenance Worker II, Parks - 15 Years. 
Alvin Imadhay, Network Administrator - 5 years. 

Mayor Kendall thanked all of the employees recognized for their service to the City. 

B. Proclamation: Native Plant Appreciation Week. 

Mayor Kendall read the proclamation proclaiming April 30 to May 6 as Native Plant 
Appreciation Week. He presented the proclamation to Parks and Recreation Director Jim 
Ballew 

AUDIENCE PARTICIPATION 

Ed Mohs. 1214 Beach Street, Marvsville. 98270 
Mr. Mohs presented a Beach Street Safety Petition to the City Council urging protection of 
children and families in response to a young child being struck by a vehicle. The petition 
suggested speed limit reduction and speed reduction enhancements as needed. Mr. Mohs 
presented three photos of the area to the Council. 

Assistant City Engineer Jeff Massie discussed the history of this area's traffic issues. He 
noted that after research, the Traffic Safety Committee has not found sufficient reason to 
change the two-way stop to a four-way stop. He indicated that he would bring it up at the 
next Traffic Safety Committee meeting. Councilmember Phillips suggested reviewing the 
whole corridor from Grove to 4". Chief Carden commented that they have done some 
directive policing there, but can step that up. He indicated that they will put the speed wagon 
down there as well. 

CONSENT AGENDA 

Councilmember Seibert requested pulling Itern J for further discussion. 

Motion made by Councilmember Nehring; seconded by Councilmember Wright to approve 
the following Consent Agenda Items A-I and K-L: 

A. Approval of April 10, 2006 City Council Meeting Minutes. 

6. Approval of April 17, 2006 City Council Work Session Minutes. 
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C. Approval of April 5, 2006 Claims in the Amount of $422,078.95; Paid by Check No. 

D. Approval of April 12, 2006 Claims in the Amount of $1,425,362.60; Paid by Check 

29754 through 29924 with Check No. 10610,28284, and 29582 Void. 

No, 29925 through 30071 with Check No. 28406,29563, and 29565 Void. 

E. Approval of April 19,2006 Claims in the Amount of $317,976.35; Paid by Check No. 
30072 through 30248 with Check No. 29869 Void. 

16081 through 16137. 
F. Approval of April 20,2006 Payroll in the Amount of $547,881.81; Paid by Check No. 

G. Authorize Mayor to Sign Memorandum Among the Naval Criminal Investigative 
Service and Participating Federal, State, County, and Municipal Agencies for an 
Information Sharing Initiative Known as the Law Enforcement Information 
Exchange (LlnX NW). 

H. Approval of New Liquor License for Grove Street Market (5931 Grove Street #B). 

1. Approval of Liquor License Renewals for Albertson’s #471 (301 Marysville Mall); 
Albertson’s #412 (11401 State Avenue); G.A. Maxwell (1204 3rd Street); Home 
Plate Pub (9317 State Avenue Ste. B 8 C); Mai’s Tai Restaurant (9501 State Avenue 
#F); Marysville Grocery Outlet (9620 State Avenue Ste. 6); Marysville Tobacco Bar 
(1102 State Avenue); Marysville Chevron (12064th Street); and Soap 8 Such Gifts 
(7511-77th Drive NE). 

K. Authorize the Mayor to Sign the AT Systems Used Vehicle Donation to Law 
Enforcement Donation Agreement and Authorize the City of Marysville Fleet 
Division to Expand the Fleet by (1) Additional Vehicle. 

L. Authorize the Mayor to Sign 2006 Snohomish Countywide TEA-21 Project 
Applications. 

Motion passed unanimously (7-0). 

J. Authorize the Mayor to Sign Commercial Master Service Agreement with Tel West 
Communications, LLC. 

Councilmember Seibert had questions about the automatic extension portion of this 
agreement. Sandy Langdon clarified that what was included in the packet was actually last 
year‘s agreement. Grant Weed indicated that he had reviewed this year‘s agreement and 
recommended approval. 

Motion made by Councilmember Rasmussen; seconded by Councilmember Soriano to 
approve Item J regarding Tel West Communications. Motion passed unanimously (7-0). 

REVIEW BIDS 

Marysville City Council 
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A. Regan Road Lift Station Improvements. 

Motion made by Councilmember Wright; seconded by Councilmember Seibert to award the 
bid for the Regan Road Lift Station Improvements project to Gary Harper Construction, Inc. 
in the amount of$270,924.50 including Washington State Sales Tax, and approve a 5% 
management reserve of $13,546.00 for a total allocation of $284,470.50. Motion passed 
unanimously (7-0). 

PUBLIC HEARINGS 

A. Right-of-way Vacation; Harbour Homes; PA 06018. 

The hearing was opened at 7:42 p.m. Mayor Kendall solicited public comment. Seeing none, 
he closed the hearing at 7:43 p.m. 

CURRENT BUSINESS -None. 

NEW BUSINESS 

A. Wireless Communication Facilities (WCF) Code Amendment; PA 06007. 

Councilmember Vaughan expressed concerns about the appearance of stealth facilities. He 
asked for improved public notification about how the stealth facilities would really look. He 
wants citizens to have the opportunity to comment. Steve Roberge stated that this 
Ordinance would not change the notification aspect, but he commented that these facilities 
normally will require SEPA review. Gloria Hirashima added that they could work to produce 
having applicants’ conceptual drawing of the facility at the time of the SEPA issuance. Steve 
Roberge commented that this is required now, but things don’t always turn out the way they 
are envisioned. He noted that staff would seek clarification of the end product. 

Councilmember Seibert asked if the applicant had to identify what type of flag they would 
put up. Ms. Hirashima responded that flags for government, institutions and churches are 
exempt in the sign code. Flags with advertising or commercial interests would not be 
allowed. Councilmember Vaughan stated that he encourages religious freedom, but wants 
to make sure this is addressed satisfactorily in the future. Carmen Rasmussen asked if they 
could regulate the size. Grant Weed indicated that they could. Councilmember Vaughan 
noted that it would need to be proportionate to the size of the pole. 

Councilmember Soriano asked about the ability to build lower towers utilizing relays. Steve 
Roberge replied that there seems to be a trend to shorter, more frequent towers in the 
future, but it is not happening now. 

Katie Johnson, reoresentinq Cinaular Wireless, 3245 146‘h Place SE. Suite 320, Bellevue, 
WA 98007. 
Ms. Johnson stated that the towers are usually held by publicly traded companies. For 
safety reasons they are made to be inaccessible. Additionally, they do not take a political or 
religious stance. 

Marysvil/e City Council 
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Motion made by Councilmember Rasmussen; seconded by Councilmember Vaughan to 
approve Ordinance No. 2625 regarding Wireless Communication Facilities. Motion passed 
unanimously (7-0). 

Motion made by Councilmember Rasmussen; seconded by Councilmember Vaughan to 
have staff review the sign ordinance, and flags in general, pertaining to the size of flags 
available to be used on stealth towers. Motion passed unanimously (7-0). 

B. Manufactured Homes Code Amendment; PA 06007. 

Mayor Pro Tern Nehring asked if this could be limited to new homes. Steve Roberge 
indicated that it could. Mayor Pro Tern Nehring asked if they could limit the option to bring it 
on as a mother-in-law unit. Gloria Hirashima indicated they could not limit that, but they 
would be required to match the design and add parking. 

Councilmember Seibert asked if someone could use one as an add-on to an existing home. 
Ms. Hirashima indicated that they could if they matched the character on the outside. 

Councilmember Rasmussen stated that she supported changing the age requirement of 
manufactured homes to no more than one-year old. Mayor Pro Tern Nehring concurred. 
Councilmember Wright supported "new" manufactured homes. 

Grant Weed explained, in response to a previous question from Councilmember Seibert, 
that any group could develop CC&Rs. Councilmember Seibert suggested a compromise 
between new and 5-years old. 

Councilmember Nehring suggested that older homes would be more likely to bring down the 
housing values of surrounding homes. Councilmember Wright concurred. 

Motion made by Councilmember Nehring; seconded by Councilmember Wright to approve 
Ordinance 2626 with the change in subparagraph 18 of 19.06.320 to read "new" rather than 
"5 years old." After a roll call vote, the motion failed 4-3 with Councilmembers Wright, 
Nehring and Rasmussen voting for and Councilmembers Vaughan, Seibert, Soriano and 
Phillips voting against. 

Motion made by Councilmember Seibert; seconded by Councilmember Soriano to approve 
Ordinance 2626 with the modification of "no more than two years" in subparagraph 18 of 
19.06.320. Motion passed 5-2 with Councilmembers Vaughan and Nehring voting against. 

C. Professional Services Agreement for Design of a New Two-way Radio System. 

Paul Roberts stated that they are still evaluating the bids. 

D. Professional Services Agreement with RH2 Engineering for Design Services on 
73rd Avenue Water Main Improvements Project. 

Motion made by Councilmember Rasmussen; seconded by Mayor Pro Tern Nehring to 
authorize the Mayor to sign the Professional Services Agreement in the amount of 
$87,489.00 with RH2 Engineering. Motion passed unanimously (7-0). 

Mafysville City Council 
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LEGAL - None. 

ORDINANCES AND RESOLUTIONS 

A. An Ordinance of the City of Marysville, Washington Concerning Wireless 
Communication Facilities, Amending MMC Chapter 19.06, Repealing, Adding and 
Modifying Wireless Communication Facility Definitions; Amending MMC Section 
19.08.060 Establishing Permitted Uses; Amending Section 19.12.1 10, Allowing 
Setback Modifications; Amending Section MMC 19.16.090, Landscape Buffers; 
Amending MMC Chapter 19.43, Wireless Communication Facilities; Amending 
MMC Section 20.04.050, Subdivision Exemption for Personal Wireless Service. 

Approved above as Ordinance No. 2625. 

B. An Ordinance of the City of Marysville, Washington Related to Manufactured 
Homes Amending MMC 19.06, Definitions; Amending MMC 19.08.030; Allowing 
Manufactured Homes to be Treated as Single Detached Homes Subject to 
Conditions; and Amending MMC Section 19.38.020; Removing Individual Lot 
Reference in Mobile Home Park Standards. 

Approved above as Ordinance No. 2626 

C. An Ordinance of the City of Marysville Vacating a Portion of Unimproved Right-of- 
Way East of 83rd Avenue NE and North of Assessor’s Tax Parcel Number 
30052500200500. 

Motion made by Councilmember Nehring; seconded by Councilmember Rasmussen to 
approve Ordinance No. 2624 regarding the vacation of the above-mentioned right-of-way 
with the conditions that the portion of the subject right-of-way needed for future road 
connections between the Berrywoods subdivision and the Rock Creek North Division 2 
subdivision shall be dedicated to the City of Marysville at the time of final plat recording of 
Rock Creek North Division 2. Motion passed unanimously (7-0). 

: ,  

D. A Resolution of the City of Marysville for the Acceptance of a Gift Subject to 

Motion made by Councilmember Phillips; seconded by Councilmember Seibert to adopt 
Resolution No. 2177 accepting a gift with conditions. Motion passed unanimously (7-0). 

INFORMATION ITEMS 

A. Mayor’s Business 

Mayor Kendall stated that this is Volunteer Appreciation Week. He noted that there are 
several functions throughout the City this week. 
On Friday, staff will be planting a tree in honor of Native Plant Appreciation Week. 

Conditions. 

Marysville City Council 
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B. Staff Business 

, 
! . I  

Paul Roberts distributed information regarding transportation improvement projects. 

Chief Carden noted that this was his last Council meeting, but he will be at the work session 
next week. 
The police department has made some arrests for graffiti this week. Clean up work is 
continuing. 
There will be a Public Safety Committee meeting on Wednesday at 4:30 p.m. 

C. Call on Councilmembers 

Jeff Vaughan expressed his appreciation to Detective Franson for his presentation regarding 
MySpace.com at the high school 

Donna Wright will be attending Snohomish County Tomorrow 

Jeff Seibert suggested changing the meeting time next week since he might not be able to 
attend. It was determined to keep it the same. 
He informed Council that Cities and Towns is becoming a more aggressive organization. He 
encouraged Councilmembers to attend. 
He thanked the Chief for his services and wished him good luck in his future appointment. 

Lee Phillips thanked staff for fixing the pothole at State Street and 88”. 

Carmen Rasmussen gave kudos to the fire department and the police department for their 
excellent handling of an event at the Marysville Middle School. 
She was pleased that they had an armored car for the safety of the police officers. 

Mary Swenson added that they will be having an event for Chief Carden on May 5 from 4:30 
to 7 p.m. 

D. Marysville Library Board Minutes; March 9, 2006. 

ADJOURNMENT 

Seeing no further business, Mayor Kendall adjourned the meeting at 8:55 p.m. 

4 i  
Approved this g- day of b ,2006 

Mayor City Clerk 
Dennis Kendall ’ Geny Becker Laurie Higdahl 
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ORIGINAL 
O w m a  MARYSVILLE CITY COUNCIL WORK SESSION 

May 1,2006 7:OO p.m. City Hall 

CALL TO ORDER I INVOCATION I PLEDGE OF ALLEGIANCE 

Mayor Dennis Kendall called the May 1, 2006 meeting of the Marysville City Council to order 
at 7:OO p.m. There was no invocation. Mayor Kendall led those present in the Pledge of 
Allegiance. 

ROLL CALL 

Chief Administrative Officer Mary Swenson gave the roll call. The following staff and 
councilmembers were in attendance. 

. .  
F' tm-. SeE 1 

Mavor: 

Council: 

Staff - 

MPOA: 

Other 

Dennis Kendall 

Mayor Pro Tern Jon Nehring, Lee Phillips Carmen Rasmussen, Jeff Seibert, 
John Soriano, Jeff Vaughan, and Donna Wright 

Mary Swenson, Chief Administrative Officer; Grant Weed, City Attorney; Sandy 
Langdon, Finance Director; Gloria Hirashima, Community Development 
Director; Paul Roberts, Public Works Director; Robert Carden, Chief of Police; 
Robb Lamoureux, Police Commander; John Turner, Former Chiefhterim 
Police Chief; Greg Corn, Fire Chief; and Laurie Hugdahl, Recording Secretary. 

Mark Thomas, Marysville Police Detective; Tracy Galusha, Dispatch Officer; 
James Maples, MPOA President; Derek Oates, Police Officer 

Tom Howell, SNOPAC 

Mayor Kendall thanked everyone for coming. He introduced former police chief John Turner 
as the Interim Police Chief until Chief Carden's replacement is hired. 

COMMITTEE REPORTS - None. 

PRESENTATIONS - None. 

DISCUSSION ITEMS - None. 

CONSENT AGENDA 

A. Approval of Apri l  24,2006 City Counci l  Meeting Minutes. 

B. Approval of May 1,2006 City Council Work Session Minutes. 

C. Approval of Apri l  26,2006 Claims. 

Marysville City Council 
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D. Approval of May 3, 2006 Claims. 

E. Approval of May 5,2006 Payroll. 

F. Approval of Fireworks Stand Permits for Marysville Kiwanis (6 stands); 
Turning Point Church (1 stand); and Woodside New Life Church (1 stand). 

Councilmember Carmen Rasmussen expressed concern about children under sixteen often 
being in the stand even though this is prohibited by code. She felt that this was not 
understood clearly by the stands' operators. Chief Executive Officer Mary Swenson and Fire 
Chief Corn both stated that they would try to emphasize that this year. 

G. Approval of 2006 Strawberry Festival Proposal. 

Mayor Kendall stated that staff has met with the Strawberry Festival organizers to discuss 
their requirements. 

H. Approval of Supplemental Agreement No. 2 ; Perteet Engineering for 
Improvement to 47th Avenue NE., 3rd Street, and 4th Street Intersections. 

Public Works Director Paul Roberts indicated that this agreement provides for the design 
work portion of the improvements. 

1. Approval of New Liquor License for Red Robin America's Gourmet Burgers 
8 Spirits (16814 Twin Lakes Avenue). 

There were no comments or questions regarding this item. 

J. Authorize Mayor to Sign Final Plat Mylar; Suncrest Ridge PRD; PA 04-029. 

There were no'comments or questions regarding this item. 

K. Authorize Mayor to Sign Professional Services Agreement for Design 
Services on the Delta Avenue Sewer Rehabilitation Project; Roth Hill 
Engineering Partners, LLC. 

Paul Roberts stated that this is the design piece for replacing old sewer and expanding 
capacity. 

L. Authorize the Surplus of Parks 81 Recreationlcedarcrest Golf Course 
Equipment; Ventek Pay Station and (2) Jacobsen Mower(s). 

Carmen Rasmussen asked where the funds for this would go. Sandy Langdon explained 
that if it was equipment from the golf course it would go back into the golf course funds, but 
if it was from parks it would go back into the general fund. 

' !  

REVIEW BIDS 
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A. Auctioneering Services. 

Councilmember John Soriano asked if this could be done online. Ms. Swenson explained 
why that would not work for this. 

PUBLIC HEARINGS - None. 

CURRENT BUSINESS - None. 

NEW BUSINESS 

A. Dispatch Services. 

Mayor Kendall stated that from the beginning of his term as Mayor he has been committed 
to running the City like a business and using the taxpayers' money wisely. The City went 
through an evaluation process with the golf course last year. This year the dispatch services 
are one of the areas being reviewed. Staff is seeking authorization from Council to negotiate 
with SNOPAC to determine if an agreement can be reached which would be beneficial to 
the citizens of Marysville. Mayor Kendall stated that it is his conviction that this will best 
serve the City and its police officers. 

Mary Swenson introduced the Marysville Police Officers' Association (MPOA) 
representatives as well as Tom Howell with SNOPAC. She stated that they have maintained 
positive and professional communication with MPOA. 

City's PowerPoint Presentation - City of Marysville Communication Center Analysis. 

Mary Swenson presented the reasons for considering consolidation with SNOPAC. These 
included: continued population growth, limited funding and infrastructure needs. She 
reviewed the current dispatch status, noting the additional duties performed by 
Communication Officers that would need to be absorbed by the custody officers or records 
clerks. Concerns about the current dispatch situation included: understaffing; difficulty of 
hiring and maintaining staff; increasing equipment cost and maintenance; and uncertainty of 
future state and federal funding (E-91 1). 

Finance Director Sandy Langdon discussed how the feasibility study had reviewed the 
current dispatch budget; evaluated the current costs without consolidation and costs with 
consolidation; and reviewed SNOPAC's past, current and proposed budgets. 

Mary Swenson reviewed the pros and cons of consolidation. Pros included: reduced costs, 
increased ability of coverage; coordinated services with North Snohomish County; increased 
ability for best technology; and ability to provide additional funding needed for police 
services. Cons included: possibility of shared frequency; loss of local control of service; loss 
of redundancy; and disruption of employees. She emphasized the City's desire to take care 
of the employees, either by providing them with other jobs within the City or assisting them 
in transferring over to SNOPAC. Ms. Swenson noted that the options were to continue 
Marysville Dispatch increasing staff to meet the needs at an estimated cost for 2007 of 
$1,273,000 or to go with'the Mayor's recommendation to consolidate services with SNOPAC 
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with an estimated cost for 2007 of $667,263. She stated there are many questions that still 
need to be answered, but encouraged Council to take a serious look at this, noting that a 
decision needs to be made quickly. 

Motion made by Councilmember Nehring; seconded by Councilmember Soriano to invite 
the MPOA and Tom Howell to give their presentations. Motion passed unanimously (7-0) 

James Maples, President of MPOA, thanked the city for allowing them to make a 
presentation and for maintaining communication with the MPOA. 

Tracy Galusha, Marysville Communications Officer, stated that she had been a 
communications officer with the City for 11 years and is very committed to the high level of 
service that only a local dispatch center is able to provide to their officers. She discussed 
ways that they provide that high level of service on a routine basis. She explained the 
dispatch officers provide eyes and ears to backup the custody staff. She emphasized the 
importance of personalized service and familiarity with geography, landmarks and police 
procedures. 

Derek Oates, Executive Board Member and Marvsville Police Officer, stated that numerous 
SCSO deputies and police officers from surrounding agencies had told them that leaving the 
in-house dispatch center and going to a consolidated center would be a big mistake. He 
discussed three local agencies that had pulled out of SNOPAC to switch to another 
consolidated center. He said that because of the high volume of calls received at SNOPAC. 
the level of service was much lower than a local dispatch center. He also addressed 
concerns about sharing the air and questions about what would happen in the event of a 
catastrophic scenario. 

James Maples discussed MPOA's position and overwhelming desire to keep the dispatch 
center. He stated that the cost savings in outsourcing the communications center would only 
be less than 1% of the overall city budget. He asked how the City could not afford to keep 
such a professional, personalized service that is committed to the citizens of Marysville, not 
all of Snohomish County. He addressed concerns about service, shared air, additional 
unknown costs and many unanswered questions. He suggested contracting with 
surrounding agencies such as Lake Stevens and Arlington. He also felt that there might be 
additional funds available through a variety of bonds, levies and sales tax revenues. 

Mark Thomas, Marvsville Police Detective referred to the City's PowerPoint presentation. He 
had the following comments: 

,' . ~ 

! 

., ) 
, ,  

He referred to page 4 and pointed out that MPOA had included in their handout a 
much more comprehensive list of duties currently being performed by the 
Communications Officers. 
He agreed that the dispatch center is understaffed, but noted that they believe three 
additional dispatchers would be sufficient (not four as the City had stated). 
He added that they are close to closing a new contract with the dispatch center. They 
have several applicants available for hire once the contract is finalized. 
Regarding the "benefit" of reduced cost by moving to consolidation, this may not 
necessarily be true, especially when the City considers the cost of standalone air 
time. 
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He referred to the information contained in Council's packet and had the following 
comments: 

Regarding savings, he stated that this would be less than a % percent of the city's 
overall budget. 
Page 5 of Emergency Communication Centers Consolidation, Response to Budget 
Note No. 7. The second paragraph - he pointed out that, "Maintaining and improving 
E-91 1 service to the residents has to be the overriding goal," not cost alone. 
Page 8 - Issue of loss of control, importance of backup and redundancy 

He then referred to the 1999 meeting minutes and noted that Chief Carden had stated that 
keeping the dispatch service in Marysville was the best option f we can afford it. 

Mary Swenson responded to Mr. Maples' assertion that the savings to the City would be less 
than % percent. She pointed out that the number he used for the total city budget was $95M, 
when actuality it should have been $19M since this is the amount of the general fund. She 
indicated that the savings would be a much greater percentage than he claimed. 

She referred to Mr. Erickson's comments in the 1999 minutes on page 2. "He concluded by 
emphasizing the three conditions which must be met in order to make the dispatch center 
financially viable: retain the fire District contract; operate without significant operating budget 
enhancements, particularly personnel; and require no other major capital improvements . . . '' 
She pointed out thatthere have already been significant capital improvement; additionally, 
there is a need to increase staffing. Mayor Kendall pointed out that the Emergency 
Consolidated Report's focus was to consolidate all three dispatch centers into one, which is 
why concerns about backup and redundancy had been mentioned. Ms. Swenson stated that 
she concurs that it would be best to maintain the dispatch center if the City can afford it. She 
believes the city cannot afford it. 

Tom Howell of SNOPAC discussed the history of the consolidation of emergency calls. He 
stated that SNOPAC is a large organization and they are prepared to address both 
emergency situations and non-emergency situations. Regarding backup facilities, they have 
a coordinated effort with SNOCOM to provide backup for each other. They also have 
communications vans which would be available in the event of a catastrophe. He noted that 
they have a good infrastructure out there. Regarding quality of service, he noted that they 
may spend less time with callers, but they are focused on getting emergency responders to 
the scene. 

Council Questions: 

Councilmember Jeff Seibert: 
Asked Tom Howell about his statement that Marysville could provide backup for 
SNOPAC. Mr. Howell clarified that he was speaking of the current situation and that 
SNOCOM would provide backup for SNOPAC should Marysville decide to 
consolidate services. SNOPAC has the ability to reconstitute at SNOCOM if there 
were an emergency. 
He asked at what point SNOPAC would think Matysville would need its own channel 
as opposed to shared air. Mary Swenson interjected that although the cost in the 
packet is based on shared air, the City has requested the cost of standalone air now. 
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Tom Howell stated that the decision would have to be a board decision and that the 
cost would be shared. 
He asked for Mr. Howell's opinion on Marysville joining with Arlington and Lake 
Stevens. Mr. Howell replied that they would need to reconstitute. 
He asked if there would be openings for Marysville employees at SNOPAC. Mr. 
Howell replied that there would be. He explained that there is a great deal of shared 
knowledge, but everyone would still need to go through training to learn SNOPAC 
procedures. 
He asked staff why the cost estimate in 1999 (p. 2 of the minutes) was more than it is 
today. Mary Swenson responded that she wasn't sure exactly what was included in 
the 1999 estimate. She added that Marysville is a much different City now than in 
1999 and they have more bargaining power. 
He asked staff what was included in the technology costs for the City. Sandy 
Langdon replied that they had estimated some replacement and ongoing 
maintenance of current equipment. 
He asked if E-91 1 funds would go away if Marysville went with SNOPAC. Mr. Howell 
indicated that those funds would be reallocated to all the communication centers. 
He asked for clarification of the routing process of calls. Ms. Galusha explained how 
the dispatch center routes calls. Mr. Maples explained that Marysville currently has 
the capability of multiple channels, but they do not have the staffing. Mr. Oates 
explained how the police cars routinely scan the channels of the other jurisdictions to 
keep aware of situations. 
He asked the MPOA representatives, if they had to choose between adding more 
officers and keeping the dispatch center, which would they choose? Mr. Maples 
responded that they do not believe the cost savings are worth the lack of control and 
service. He stated that the membership believes that the dispatch center is more 
important right now than extra officers. 

Mayor Pro Tern Jon Nehrinq: 
thanked everyone for coming to the work session. He asked why it doesn't make 
sense for Marysville to be a regional player in the dispatch business. Mary Swenson 
explained how the dispatch business is different than court and jail services. There 
would be no profit to providing regional dispatch services. She discussed how 
providing court and jail services may change as the City grows. Concerns about 
being a regional dispatch center included: the need for a bigger center and inability 
to count on E-91 1 money. She discussed the serious financial needs of roads right 
now. Council has decided repeatedly not to increase property taxes, but they need to 
determine how to balance the budget. 
He asked how the growth of the northern cities would impact SNOPAC's ability to 
provide services. Mr. Howell responded that they would need to look at the numbers. 
He noted that staffing is the biggest issue. 
He asked how this cost savings would benefit streets. Ms. Swenson explained how 
they would not be competing with the dispatch center for the funds. 
Mr. Nehring emphasized the importance of ensuring that individuals who wanted to 
remain in the City would have the option of moving to other positions. 

Councilmember Carmen Rasmussen thanked all who came and especially the dispatchers. 
She stated that they do an excellent job. 
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She asked staff if MPOA could be present at negotiations with SNOPAC. Ms. 
Swenson indicated that they will definitely need their assistance. 
She asked if dispatchers could retain their seniority if they went to SNOPAC. Mr. 
Howell was unable to answer that. 
She asked about the claims that SNOPAC was maxed out at times and callers 
reached a busy signal. Mr. Howell stated that there might be rare occasions when 
this happens, but that it was very brief. Tracy Galusha disagreed and stated that it is 
very common to get a busy signal at SNOPAC. She noted that on a typical busy 
weekend night it was not unusual to get a busy signal. 
She asked for clarification on E-91 1 funding. Mayor Kendall explained that because it 
is federal funding it is not dependable. Also, the money goes to the fire department. 
Chief Corn stated that two things might make the Fire Board recommend switching to 
SNOPAC: degradation of the city's services and expensive services. He noted that 
operationally, for the fire department, the services provided by the City and SNOPAC 
are fairly identical. 
She stated that she would be interested in looking at the feasibility of having a 
SNOPAC employee located in the Public Safety Building to keep a dispatcher in the 
City. Mr. Howell expressed concerns about not having supervisory control. He added 
that the console is a significant cost. She clarified that she envisioned the calls still 
being taken at SNOPAC, but that dispatching could occur within the City. 

Councilmember Donna Wriqht: 
asked about the importance of local communications officers taking the calls. Tom 
Howell stated that they have several dispatchers from Marysville, but whether they 
live here or not SNOPAC has a lot of tools to assist them. Tracy Galusha 
emphasized that all Marysville communications officers are trained by riding along 
with police officers and are familiar with the geography of the City. 
She asked about the costs of upgrading facilities if they decided to keep the dispatch 
center. Commander Lamoureux stated that they have four work stations, but only 
use two. 

Councilmember John Soriano: 
asked about the trend of resignations at the dispatch center. Mary Swenson 
responded that the new contract would increase salaries. Another issue had been 
rotating shifts. Jim Maples replied two officers had left because of salary reasons. 
The other was because of personal reasons. Mark Thomas stated that they have 
heard fro-m dispatchers at other agencies who are interested in coming here if the 
contract is approved. 
He expressed concerns about representation on the board. MPOA indicated that 
they also were uncomfortable with the configuration. Mary Swenson added that they 
are currently discussing this with SNOPAC. 

Councilmember Lee Phillips: 
emphasized that the Mayor and staff brought this to Council; it was not requested 
by Council. 
He asked if the 800 MHz system would benefit the City if it went with SNOPAC. 
Mayor Kendall explained that they would have had to buy that anyway. 
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He said he wanted to know how long it would be until they would need one 
frequency. 
He questioned how putting this money back into the police department would 
benefit roads. Ms. Swenson explained that there currently is no funding for 
additional communications officers and the money would have to come from 
reserves. 

ic develwment. 
that the initial investment to improve transportation 

He added that the annexation of other areas 
He noted that the general fund money 

Mary Swenson added that other 
departments, such as Parks, have not been adequately funded over the last 
several years. Mayor Kendall added that additional funding from economic 
development would be needed to provide services for the annexed areas. 
He asked who would watch the jails and monitor the panic button at Public Safety 
if they cut the dispatch center. Ms. Swenson replied that that would need to be 
taken into consideration with the MPOA. She noted that it might make sense to 
add a 24/7 records person. 
He asked about cross training at SNOPAC. Mr. Howell stated that specialized 
training is more important to them since they have enough staff to cover each 
area. He added that they are considering cross training though. 

Jeff Vauqhan ' 

asked why callers would not get a recording when they called Marysville. Mr. 
Thomas explained that the dispatchers have the ability to put someone on hold and 
take the call to determine priority. 
He asked how SNOPAC dealt with complaints. Mr. Howell explained that have not 
had a significant number of complaints, but that they keep a complaint log and 
resolve them as they come up. 
He asked MPOA how they would explain their opinion to the public that it was more 
important to maintain the dispatch center than to put officers on the street. Mr. 
Thomas said he would explain that the dispatchers have a personal connection to 
the City. Personalized service makes stressful times easier for citizens. 

Motion made by Councilmember Seibert, seconded by Councilmember Rasmussen to 
extend the meeting by %hour until 1O:OO p.m. Motion passed unanimously (7-0). 

Councilmember Seibert thanked everyone for being here. Regarding the jobs 
that dispatchers do, he referred to after-hours utility calls. He asked how those 
would be handled. Mary Swenson indicated that they would probably go to an 
answering service. 
He asked if Arlington and Lake Stevens joined with the City would they be stuck 
sharing a channel forever? Mr. Howell explained that there is already a 
significant amount of capacity available to Marysville. 
He asked if the available positions with the City had comparable salaries and 
benefits. Ms. Swenson explained that the benefits would be the same, but the 
salaries would be different. Mr. Seibert asked about SNOPAC. Mr. Howell stated 
that they had the same retirement system, but different health insurance. 
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He clarified that MPOA felt that if the City did not hire three additional dispatchers 
they should shut down. Mr. Maples stated that if they lost one more it would be 
the breaking point to provide a safe level of service. 
He asked about Councilmember Rasmussen's suggestion to have a dispatch 
person remain in the City. Mr. Maples responded that it would probably not 
address the issues. The dispatcher would still be under the policies and 
procedures of SNOPAC. They would interface, but would not have the freedom 
to respond as they do now. 
He asked if the dispatch center would need more supervisors if more dispatch 
officers were added. Mr. Maples indicated that they would since the ratio is 
already too high. 
He asked Mr. Howell about unhappy customers who were leaving SNOPAC. Mr. 
Howell stated that he was not aware of any unhappy customers. He noted that 
the ones who have left have left for other reasons. 
He asked about the turnover at SNOPAC. Mr. Howell replied that it is 510% over 
five years. He noted that they have a lot of long-term employees. 

Police Chief Robert Carden addressed the Council. He emphasized that the dispatchers do 
a wonderful job. He said that Marysville has become a leader in policing in the region. He 
said that unequivocally, consolidated centers do not give the same level of service as local 
dispatch centers. Having our own dispatch center provides customized service. He 
emphasized the importance of providing the highest level of service possible. He felt that 
local control was a huge issue. He stated that the officers and personnel in Marysville 
provide the best service in the northwest. That is the reason to keep the dispatch center if 
we can afford it. He added that the Chief has an obligation to make sure the officers go 
home safely every night. The City's police department is understaffed already, not even 
considering the additional growth from annexations. He discussed the many needs of the 
police department and noted that they cannot compromise the officers on the street. He 
stated that this is an extremely difficult decision, but once the dispatch center is given up 
they cannot go back. He urged Council to make a decision quickly. 

Mayor Kendall thanked everyone for their participation. 

B. Cable N Advisory Committee Reorganization. 

Mayor Kendall discussed changes to the organization of the Cable TV Advisory Committee. 
He extiained that a citizens' advisow committee should not have a councilmember as a 
voting member. Councilmember Lee Phillips disaqreed with this policy. Mayor Kendall stated 
that the councilmember should be present as an advisory representative only and the 
meeting should not be run by an elected official. He stated that this is the way the other 
committees function and he wanted to keep it consistent. 

Councilmember Vaughan agreed that it is a good practice that councilmembers should not 
be in leadership positions on citizens' advisory committees. Councilmember Seibert also 
agreed that this is the way the committees have always been. He concurred with the 
recommendation. 

C. Black Rock Cable, Inc. Franchise. 
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! City Attorney Grant Weed stated that this is modeled after the City’s model Franchise 
Agreement adopted by code. It is for a IO-year term and the City would collect 5% of gross 
revenue. 

ADJOURNMENT 

Mayor Kendall adjourned the meeting at 1O:OO pm. 

Approved this g@ dayof ,2006. 

Dennis Kendall Gerry Becker Laurie Hugdahl 
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