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Regular Meeting
February 2, 2015

Call to Order / Pledge of Allegiance

Mayor Nehring called the meeting to order at 7:00 p.m. and led those present in the
Pledge of Allegiance.

Roll Call

Chief Administrative Officer Hirashima gave the roll call. The following staff and
councilmembers were in attendance.

Mayor: Jon Nehring

Council: Steve Muller, Kamille Norton, Jeff Seibert, Rob Toyer, Jeff
Vaughan, and Donna Wright

Absent: Michael Stevens

Also Present: Chief Administrative Officer Gloria Hirashima, Finance

Director Sandy Langdon, Police Chief Rick Smith, City
Attorney John Walker, Public Works Director Kevin Nielsen,
Parks and Recreation Director Jim Ballew, and Recording
Secretary Laurie Hugdahl.

Mayor Nehring noted that Councilmember Stevens had requested an excused absence.
Motion made by Councilmember Toyer, seconded by Councilmember Wright, to
excuse Councilmember Stevens from the meeting tonight. Motion passed unanimously
(6-0).

Approval of Agenda

Mayor Nehring asked Council to consider taking action on the golf course agenda item
tonight.

Motion made by Councilmember Wright, seconded by Councilmember Norton, to
approve the agenda and waive the normal council rules to allow potential action on item
9. Motion passed unanimously (6-0).
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make sure it is the most cost effective way to expand the spur line and not go over or
under.

7. Consider the Amendment to the Construction and Maintenance Agreement with
BNSF Railway Company in the Amount of $372,024.00 with a Management
Reserve of $50,000 - for a Total Authorization of $422,024.00.

Director Nielsen stated that this is the estimate from Burlington Northern for the cost of
improvements.

8. Consider the Local Agency Federal Aid Project Prospectus and Local Agency
Funding Agreement with WSDOT thereby Securing Funding for the 67th Avenue
NE Overlay (88th Street NE to 108th Street NE) Project.

Director Nielsen stated that this is for overlaying 67" using federal funds. This
authorizes the City to use the federal grant money.

Councilmember Wright asked about the location of sidewalks. Director Nielsen said it
would be wherever there are ADA ramps.

Councilmember Seibert noted that just south of 108" the County put in a road that has
settled and dropped. He asked for assurance that this wouldn’t happen on this project.
Director Nielsen noted that the City has an extensive program in-house to do
preparation before the overlay which is the most cost effective method.

9. Consider Providing Direction to Staff Regarding RFP/RFI Submitted for the
Cedarcrest Golf Course.

Matt Amundsen Director of Operations, and Beth Hagen, CFO, of Premier Golf Centers
gave a PowerPoint presentation to the Council regarding Premier Golf. Mr. Amundsen
gave an overview of Premier Golf Centers, their successful track record in the
Northwest (their strategy, payroll savings, marketing strategies), comparisons of nearby
Premier courses and operating model options

Parks and Recreation Director Ballew stated that golf is in decline nationally. The City’s
decline is about 8% annually. He reviewed how management companies are taking
over municipal courses throughout the state. He discussed the Golf Committee’s
consideration of this issue and reviewed other courses noting the Committee is
recommending approval of an agreement with Premier.

Councilmember Norton spoke highly of the classes offered by Premier. She thinks this
is important in building and maintaining customers.

Beth Hagen commented on golf survey results she is compiling. She noted that when
comparing the demographics from Walter Hall to Legion Memorial she noticed the
difference in male and female demographics. She explained that Premier markets
differently at different courses to different demographics.
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Councilmember Seibert asked what percentage of a city on average is golfers. Mr.
Amundsen replied that it is 5%. This is down from about 8%. Councilmember Seibert
asked if there would be a driving range. Mr. Amundsen did not think there would be
room.

Motion made by Councilmember Muller, seconded by Councilmember Norton, to
authorize staff to move forward with the negotiation process with Premier.

CAOQ Hirashima emphasized that Council would have the opportunity to review the final
agreement.

Motion passed unanimously.
Legal
Mayor’s Business

Mayor Nehring stated he would not be able to attend the ribbon cutting due to a
Community Transit Board Meeting.

Staff Business

John Walker stated the need for an Executive Session for 5 minutes with action
expected regarding acquisition of real estate. After adjournment there would be a closed
session to consider collective bargaining strategies with no action expected.

Sandy Langdon had no comments.

Jim Ballew:
e Marysville Night at the Silvertips will be on February 28.
e The Father Daughter Dance over the weekend was a great success. There is
another one planned next weekend with a waiting list.
e Staff has submitted a grant to the county for reimbursement for the cost of the
property they are working on down south. Marysville is one of three
recommended for funding, but the County Council still needs to approve it.

Kevin Nielsen stated there would be a Public Works Committee field trip to Brightwater
this Friday.

Gloria Hirashima:

e The Regional Fire Authority Committee has been meeting. The first meeting with
the joint Fire Board and City Committee will be this Thursday. Things are
progressing.

e She commended the Mayor for the State of the City addresses. He did a great
job.
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B. Personnel

C. Real Estate — one item, RCW 42.30.110(1)(b)

Executive session ended and public meeting reconvened at 8:43 p.m.

Motion made by Councilmember Muller, seconded by Councilmember Seibert, to
authorize the Mayor to sign agreement to purchase an easement for $74,148.00.
Motion passed unanimously (6-0).

Adjournment

Seeing no further business Mayor Nehring adjourned the meeting at 8:43 p.m.

Approved this 2 day of March, 2015.
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Mayor - April O'Brien

Jon Nehring Deputy City Clerk
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